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• To develop pupils’ stamina for writing including: developing their ability to 

punctuate appropriately and accurately; improving grammatical accuracy and 

developing vocabulary acquisition and using these skills to develop pupils’ ability 

to reflect and refine when editing and improving their writing. 

 

• To develop pupils’ ability to reason with accuracy, confidence and resilience 

through the explicit teaching of mathematical structures and the use of STEM 

sentences.  This will be done whilst continuing to develop pupils’ automaticity of 

known facts which can then be applied when solving reasoning problems. 
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behaviour by their demonstration of the school values through their actions and 

words 
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INTRODUCTION 

 

The purpose of the Lindley Junior School Development Plan is to: 

 

• provide a strategic document that focuses attention on the agreed priorities for the 

school  

• establish measurable objectives to improve school performance 

• provide opportunities for regular review and evaluation of the many aspects of the 

school environment 

• identify priorities for the allocation of resources 

 

In preparing this plan the following factors have been considered: 

 

• progress achieved to date on the objectives detailed in the previous plan 

• the development plan for Heritage MAT 

• forecasting and trend data available from the school, Kirklees LA and national sources 

• input from the pupils, parents, staff, the Governing Body and the community 

• the availability of resources through the duration of the plan 

 

The following assumptions have been made during the planning process: 

 

• that the balance of experience and knowledge of the teaching staff remains sufficient 

• there are no further adverse changes to the formula for allocating funds from Education 

and Skills Funding Agency (ESFA) 

• total pupil numbers and class sizes are manageable 

• provisional plans to improve the infrastructure of the school proceed to implementation 

 

In the event of changes to any assumptions during the lifetime of the plan, it is envisaged 

that the objectives will be reviewed and revised as appropriate. 
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AIMS AND ETHOS OF THE SCHOOL 

 

We aim to educate the ‘whole child’.   

 

We offer a school community that encourages the development of tolerance, respect and 

understanding within a happy, hard - working environment; we strive for excellence.  We want 

our pupils to develop lively, enquiring minds; be prepared for the challenges, of life and reach 

the highest standards of personal achievement.   

 

We promote a positive growth mindset in order to develop our pupils’ self-esteem, confidence, 

resilience and achievement.  We offer a curriculum which is broad and balanced and allows 

pupils to experience a wide variety of sporting, musical and creative activities in order to 

develop their skills, interests, ambitions and potential within and beyond the classroom.    We 

ensure that our pupils are provided with the best opportunities for personal development and 

challenging goals to foster a ‘love of learning.’   

  

We believe our curriculum encourages achievement and develops caring and positive attitudes, 

furthering pupils’ tolerance, respect and understanding of themselves, others and the world in 

which they live.  All our pupils achieve to the best of their abilities and are prepared for the 

challenges, opportunities and responsibilities of adult life.       
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KEY CONCLUSIONS FROM SELF EVALUATION 

 

How have we raised pupils’ attainment and improved learning experiences? 

 

English  

• Continued use of NGRT to baseline pupils’ reading and swift identification of those pupils 

who are in the lowest 20% of pupils who find reading difficult and need to be ‘red or orange’ 

readers. 

• Morning intervention groups and the continued excellent work by all support staff to ensure 

that these pupils read regularly and complete daily Toe by Toe/Nessy where appropriate.  

• Basic Skills lessons have helped to improve pupils’ learning, particularly their skimming and 

scanning skills. 

• Linking some parts of Language Through Literature to Basic Skills has helped to consolidate 

learning and increase the time spent reading and discussing a text. 

• The majority of activities linked to the Jane Considine Spelling approach continue to be 

successfully implemented – dotting and dashing, 10-minute activities, Spell-It Out board in 

particular and pupils’ spelling abilities have improved as a result.   

• Writing for different genres has improved through carefully planned cross-curricular writing: 

it has helped consolidate pupils’ writing skills learning and pupils have been more engaged 

as they are writing about what they knew e.g. a Stone Age day , a walk around Lindley.  The 

continued use of the ‘botheredness’ approach has also helped pupils to produce writing in 

which they are ‘invested.’  

• The use of Twinkl spelling as a morning intervention activity has been extremely successful in 

providing pupils with personalised targeted practice and opportunities to develop their 

knowledge and application of spelling rules and strategies.  

• Twinkl phonics had been used successfully with a small number of SEN pupils who access a 

highly adapted or different curriculum to their peers and this has had a positive impact on 

decoding and fluency.  

• Having consistent approaches to homework has been more effective and easier for teachers 

to set, monitor and share with parents.  In Year 6, the use of Read Theory (an online reading 

comprehension platform) continues to be a positive experience.  The programme regularly 

assesses pupils’ baseline to ensure that the texts they are reading and answering questions 

about are just challenging enough to stretch and develop pupils’ abilities.  
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Statistical Analysis 

In the summer (June) reading NFER assessments: 

66.1% of Y3 pupils were assessed as meeting with 33.9% achieving a standardised score of 110+  

85.5% of Y4 pupils were assessed as meeting with 51.3% achieving a standardised score of 110+ 

80.6% of Y5 pupils were assessed as meeting with 59% achieving a standardised score of 110+ 

80.6% of Y6 pupils met the expected standard in KS2 SATs with 35% achieving a scaled score of 

110+ 

 

Year on year comparison: 

Increase in % at EXS in Years 4, 5 and 6 

Increase in % at GDS in Years 4 and 6 

 

When comparing reading teacher assessments and NFER test scores from the summer term, a 

greater percentage of pupils were teacher assessed as meeting and/or exceeding the expected 

standard in Year 3 - 78.3%,  Year 4 – 84.7% and Year 5 – 94.6%. 

   

In the summer (July) writing teacher assessments: 

60.5% of Y3 pupils were assessed as meeting the expectations with 4% achieving at greater 

depth 

57.3% of Y4 pupils were assessed as meeting the expectations with 5.6% achieving at greater 

depth 

65.6% of Y5 pupils were assessed as meeting the expectations with 13.1% achieving at greater 

depth  

78% of Y6 pupils were assessed as meeting the expectations with 12.2% achieving at greater 

depth.  

 

Year on year comparison: 

Increase in % at EXS in Year 3 

Increase in % at GDS in Years 5 and 6 
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Maths and STEM 

• Having an additional teacher to work with smaller groups of pupils (including those with 

SEND and/or disadvantaged) continues to have a positive impact on pupils’ learning as it 

allows pupils’ to work more closely with adults to ensure that concepts are securely 

embedded and greater opportunities for fluency have been offered.   

• Bespoke activities for those pupils with SEND have been designed and delivered by support 

staff and teachers successfully. 

• The use of Fluency Bee in Years 3 and 4 to support basic skills has been extremely effective. 

• The continued use of Times Table Rock Stars , Numbots and the White Rose Maths App 

have also had a positive impact on basic number skills and times table recall.   

• The statutory MTC test for Y4 pupils was accessed by all pupils with appropriate access 

arrangements and results were excellent. 

• Teachers in Upper KS2 have, again, planned and delivered before and after school 

interventions for small groups of children to close gaps in learning. 

• We continue to inspire and challenge children mathematically, a number of pupils in Year 6 

took part in the Maths Association’s Primary Maths Challenge with some of our pupils 

getting through to the ‘Bonus Round’ of the challenge in February.  In Lower Key Stage 2, 

selected children in took part in the First Maths Challenge with a significant number of pupils 

achieving highly and several achieving a ‘gold’ award. 

• Accessing the thing that CG has been able to do – ask her what it’s called 

• Using the immersive room to play number games and phonics has been successful with our 

SEND pupils 

• The half-termly STEAM events have been really well-received and the outcomes have been 

fantastic – the cyanotypes in particular, visibly created ‘wow’ moments when pupils revealed 

their images. 

• Having the duck eggs; watching them hatch and grow was a positive and it also providing 

pupils with firsthand experience of life cycles. 

 

Statistical Analysis 

• In the summer (June) Maths Times table Checker for Year 4: 

69/124 (56%) pupils scored 24+ or more 

53/124 (43%) pupils achieved full marks (25) – an increase of 5% on last year. 
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• Grand Prix continues to be an inspiring branch of the STEAM and DT planning to further 

develop pupils’ learning in Year 5.   

• Primary Engineering was successfully implemented in Year 6 with pupils working together to 

design and build model fairground rides. 

• A member of staff, whose previous role involved working in the cardiovascular medical 

sector, taught Y6 pupils about the heart and circulatory system using personal experience 

and anecdotes.  She was able to bring models for pupils to explore and a long Q&A session 

was held; pupils were keen to find out about what made the difference between a healthy 

and unhealthy heart and what changes could affect their own health etc.   

• Pupils in all year groups have had the opportunity to work with Miss Hawkes and members 

of the catering team to prepare and cook a range of dishes and develop their understanding 

of food technology.  

• Eco-Ambassadors were appointed and, again, these pupils shared their views and 

aspirations for the World and its future.  This group work closely with the EWB Lead to 

organise and run activities which are linked to sustainability, recycling or using energy 

efficiently  

• Pupils have taken part in a number of science workshops, beyond STEM week, which they 

thoroughly enjoyed.  These workshops were integrated into existing planning in order to 

enhance pupils’ learning and teach them key knowledge and skills in an engaging manner.  

Pupils in Year 3 learnt all about different types of rocks and soil; Year 4 took part in sound 

workshops, when learning about sound and the ear.  Year 5 enjoyed an interactive Virtual 

Reality workshop about space and the Solar System and Year 6 pupils became experts in 

fossils and Mary Anning, following their exciting workshop. 

 

Statistical Analysis 

In the summer (June) NFER maths assessments (pupils taking age-appropriate tests): 

78.7% of Y3 pupils were assessed as meeting with 46.7% achieving a standardised score of 110+ 

77.4% of Y4 pupils were assessed as meeting with 47.5% achieving a standardised score of 110+ 

82.3% of Y5 pupils were assessed as meeting with 57.3% achieving a standardised score of 110+  

75% of Y6 pupils met the expected standard in KS2 SATs with 26% achieving a scaled score of 

110+.  

 

Year on year comparison: 

Increase in % at GDS in Years 4, 5 and 6 
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When comparing maths teacher assessments and NFER test scores from the summer term, a 

greater percentage of pupils were teacher assessed as meeting and/or exceeding the expected 

standard in Year 4 and 5. 

 

Foundation 

• Many of our pupils continue to excel at sport, and all participate in physical activities for 

more than two hours each week.  

• Pupils continue to compete in a range of Kirklees (and beyond) sporting competitions 

(including cross-country, athletics, gymnastics) as well as being offered the opportunity to 

attend a huge range of non-competitive team events (cricket, rugby, netball, dance).  

• Inclusive events such as the Girls Can Festival and Inclusive Festival saw teams of Year 6 girls 

and SEND pupils take part, accessing a range of sports which included martial arts and new-

age curling! 

• All Year 4 pupils took part in the Sports Festival at Leeds Road where they were able to take 

part in activities such as cricket, rugby, seated volleyball and boccia. 

• Specialist external coaches have run extra-curricular activities including; rugby, dance, 

football and gymnastics. 

• Y4 pupils have enjoyed their swimming experience and lessons again: staff and pupils feel 

that the longer lessons have been beneficial and as a result, pupils are more confident 

swimmers.   

• Having a member of staff support those less confident pupils in the water remains invaluable 

and should continue in the future. 

• Pupils and staff have continued to benefit from regular support and input/specialist teaching 

from a variety of sources including: rugby coaches; Pennine Sports Partnership coaches; 

parents, New College students and staff from Dance Emporium.   

• Four Year 6 pupils were also acknowledged for their sporting achievements, efforts and 

talents at the Pennine Sports Partnership Awards. 

• The breadth of extra-curricular clubs on offer continues to be a strength within school and a 

large proportion of pupils (above 85%) access at least one, throughout the year. 

• Artist of the Term continues to be a well-received accolade for pupils, raising the profile of 

art and other media within school.   

• Established schemes, such as Beyond the Physical, Access Art and SCARF etc for foundation 

areas, are now embedded and used across school consistently. . 
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• Computing planning continues to be adapted and refined to address the changing needs of 

pupils – particularly online safety – as well as ensuring that the requirements of the National 

Curriculum are met. 

• Foundation subjects planning and assessment has been further ‘tightened’, to ensure that 

pupils consistently revisit facts and vocabulary from prior topics.  Most pupils are now able to 

demonstrate improved retrieval of knowledge from prior learning and apply it to new 

learning where appropriate. 

• The introduction of the KAPOW music scheme has been successful, particularly for those 

members of staff who feel less confident teaching this subject. 

• Art CPD has been extremely successful; it has been thoroughly enjoyed by pupils and staff: 

pupils are more confident in lessons and are, rightly proud of their Sketch Books, and staff 

feel they have developed their own skills and confidence to teach these subjects.  The more 

‘holistic’ approach to teaching art (i.e. combining the history of an artist, their styles with 

practising skills and recreating styles), in particular has been appreciated. 

• French CPD has also been extremely successful: pupils and staff knowledge and learning 

have all benefitted; the engagement from pupils was evident, regardless of ability, class or 

year group. 

• Having access to year group sets of i-Pads has been a positive experience.  Pupils have 

accessed technology readily in order to support their learning in computing but across other 

curriculum areas as well. 

• Having access to history boxes has been an excellent addition to lessons – the medicine box 

used by Year 6 was particularly useful as it contained artefacts which would otherwise have 

remained unseen. 

• Sports day was more effective when run as upper and lower school.  Pupils spent more time 

actively involved in sport and exercise across the event. 

• The continued use of Seesaw to showcase pupils’ work but also as an alternative teaching 

tool for less able/SEN pupils or those who could not access lessons in the usual way e.g. with 

broken limbs! 

• The new R.E. planning and resources have proved to be a success as they have helped to 

make lessons – which can sometimes be quite abstract and out of pupils’ experiences - more 

engaging and enjoyable. 
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Visits, Visitors and Themed Events 

The inclusion of external visits and visitors into school to support pupils’ learning – especially in 

the foundation subjects - is the key to successful engagement and learning and is highly valued 

by staff and pupils.   

• Y3 took part in several walks in the local area, as part of their ‘Lindley’ history and geography 

topics.  Mindfulness sessions offered through The Pennine Sports Partnership were also 

enjoyed by pupils and several commented that they had been able to use strategies learned 

in their daily life; a ‘Rocks and Soils Workshop’ was led by an external professional; pupils 

took part in a Stone Age visit to Scammonden Dam where they built shelters and made 

stone age tools.  Work on Ancient Egyptians was enhanced by a workshop delivered by 

Nefertiti herself! 

• Y4 pupils took part in a ‘Sound Workshop’ organised for them to experiment with various 

objects and investigate how sounds are made, how they travel and how sound can be ‘seen’. 

Year 4 also enjoyed a visit to Drax Power Station where they learnt all about the process of 

making electricity and Jorvik in York as part of their history topic on the Vikings.   

• Year 5’s visit to Quarry Bank helped to consolidate learning in history: it was thoroughly 

enjoyed by all pupils as they were able to experience life as a mill child, using primary 

sources and drama and the writing produced, as a result, was excellent because they had 

‘real life’ experiences to drawn on.  Road Safety Rangers visited Y5 and every pupil took part 

in a practical road safety experience in the local area as well as a workshop to ensure that 

they understand how to stay safe on the road and put their classroom learning into practice 

in real life. 

• Y5 had another successful residential visit to Robinwood.  All pupils took part in Outdoor & 

Adventurous Activities including: canoeing; zip wire; archery and climbing and abseiling.  A 

number of Year 5 also took part in Bikeability training. 

• Year 6 pupils took part in a fossils workshop which linked to their work about Mary Anning: 

they visited Eden Forest where they spent a day in the woods - as part of a well-being 

experience - exploring, zip-wiring, making and cooking their own pizza lunch in an outdoor 

oven among other things.  They also took part in a Big Camp which involved the whole year 

group taking part in workshops, on the school field, during the day, as well as setting up 

their tents, ready for sleeping under the stars.  

• Pupils have continued to enjoy several themed days or weeks including: ‘STEAM’ days, Art 

Week. History Week, French Day and all of the activities pupils took part in, to help celebrate 

the 50th birthday of Lindley Junior School. 
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• The excellent relationship we have with The Children’s Bookshop continues to provide us 

with exciting author visits: this year we were lucky to meet Chris Earle and Helen Rutter. 

• The immersive room has been a positive addition, particularly in conjunction with TRUE 

Value superstar rewards. 

• The gardening work done by one of our LSAs has been a really useful way to engage several  

SEN pupils, particularly when they have become dysregulated in class. 

 

Staffing, Teaching & Learning 

• The broad (and ever increasing) range of knowledge and skills held by members of the 

teaching staff and the learning support staff team is invaluable.  Learning support staff are 

deployed (where possible) according to their preferences and strengths; this ensures 

maximum progress for all pupils.  An increase in the number of pupils with complex SEND 

has meant that teaching and support staff have had to expand their skills and knowledge in 

order to design, plan and deliver learning opportunities which meet the increasingly 

challenging and complex needs of these pupils. 

• Support staff have been timetabled to work primarily in one or two year groups which has 

allowed them to forge very strong and successful relationships within the year group teams; 

this has facilitated better communication amongst support staff- particularly in relation to 

pupil progress - and as a result, all pupils have benefitted. 

• The continued role of an ‘emotional well-being lead’ within school has been a success.  A 

large number of parents and pupils seek support with well-being and/or mental health 

issues and have been ably supported by Mrs Greenwood.   

• School has two ELSA (Emotional Literacy Support Assistant) who continue to work closely 

with Mrs Greenwood to offer short term support to pupils who are struggling to manage 

their emotions and/or behaviour.   

• All staff have had access to pertinent, purposeful and relevant CPD throughout the year 

including Safeguarding; Trauma and Attachment, behaviour, from the Heritage society for 

history as well as in-house training on all curriculum areas.  Access to National College 

online remains available and many members of staff choose to take part in CPD of their 

choosing in their own time. 

• End of year expectations for all subjects are used for assessment purposes across school.   

• All subject leaders have been ‘released’ in order to look at planning, talk to pupils, carry out 

drop-ins, review assessment criteria; the findings have been shared with Senior Leaders and 

changes made accordingly to schemes of work.  
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• Dance workshops with Dance Emporium have once again been a great success and helped 

provide a range of memorable dances performed at the fabulous Evening of Music and 

Dance at the Town Hall. 

• Whole School sing continues to be an enjoyable experience for most pupils; they have learnt 

a wider range of songs and the number of voices is supportive, particularly for younger 

pupils wo are unfamiliar with the songs and the Lindley ‘way’ of singing.  They have excellent 

role models in older pupils and those who sing as part of ensembles. 

• ‘The doors of SLT are always open’ and they are available for advice and support with pupils, 

tricky parents; that they take responsibility for pupils at lunchtime, to alleviate pressure on 

staff and lunchtime supervisors. 

 

School Ethos  

• The ‘Meet n Greet’ system involving members of the support team and senior leaders 

continues to be a success; parents feel it provides a smoother handover and more anxious 

pupils are reassured by familiar faces. 

• Pupils enjoy the different types of leadership opportunities they are given: Play Leader, Eco-

Ambassador, Prefect, House Captain, Lingo-Leaders, School Councillor and more. 

• Pupils state that they like our school values because they are ‘easy to remember’ and it 

means that everyone can follow them and ‘look after each other’.   

• Homework tasks continue to be formed of low-key/low-demand activities with a focus on 

consolidation of skills in reading and times tables/maths.  Staff, pupils and almost all parents 

feel that the changes have been for the better; parents who feel additional homework is 

needed have approached school for suggestions. 

• Staff morale and the ‘sense of team’ is generally positive, with staff feeling that they are 

appreciated by colleagues including SLT and that messages of support and thanks, little 

‘treats’ which appear in the staffroom and a visible attempt to reduce workload are 

acknowledged and greatly appreciated.   

• Appropriate opportunities are carefully planned to ensure all SEND pupils access learning 

alongside their peers.  For example, when year 6 went to Eden Forest, a small group of 

pupils were supported by staff, parents and school, in order to be able to attend and join in 

activities.     

• There has been an improvement in communication thanks to the introduction of ‘the big 

board’ in the staff room. 

• Whilst there is obviously a ‘hierarchy’, everyone is willing to ‘muck in’ when it is needed. 
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• SEND – provision is a particular strength; we provide a curriculum that is broad and offers a 

wealth of experiences.  All pupils demonstrates the school values of tolerance, respect and 

understanding towards their peers but are particularly good at demonstrating these values 

towards those with SEN; we try and adapt the learning environment as best we can within 

the limits of the building.  

• The adaptations we consistently make for pupils with specific learning difficulties  e.g. use of 

laptops, use of Seesaw, access arrangements etc is a strength. 

 

 

Community Links 

• Transition between local schools remains a strength.  Multiple meetings involving 

appropriate people ensures that all information regarding new and leaving pupils has been 

shared to ensure a smooth transition.  Additional visits for several pupils with SEND or SEMH 

difficulties have been planned and executed with pupils who have benefitted from this telling 

us that they feel more confident and reassured about their new school and its staff.   

• The Community Choir continues to go from strength to strength and has maintained strong 

links across the local community.  Continued participation in the Mrs Sunderland 

competition also helps to maintain these links. 

• Parents and carers are invited into school regularly to take part in ‘learning events’ e.g. Basic 

Skills workshops. 

• Parents and carers are invited to a range of Well-Being workshops.  Mrs Greenwood 

organises and runs/helps run these workshops along with Emma Batley-Kyle (external 

professional) with the aim being to develop stronger, supportive relationships with parents.   

• Local businesses continue to be involved in the F1 in Schools work within school.  They have 

provided resources, time, experts and judges to support both staff and pupils in the smooth 

running of the various ‘strands’ woven into the curriculum.  

• The cluster has provided access to knowledge of different SEN professionals. 

• Cluster heads and cluster deputy heads have continued to provide opportunities for 

networking. 

• Being part of the MAT has been a positive experience thus far and we are looking forward to 

all of the benefits and advantages of collaborative working and developing even stronger 

links between Lindley and other schools in the MAT. 
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How can we improve pupils’ learning and their experience of school?  

 

Curriculum 

• Continue to use the Jane Considine spelling programme, across school, making necessary 

adjustments which make it bespoke to Lindley Junior School whilst fitting with time 

constraints. 

• Teach the Grammarsaurus ‘Place Value of Punctuation’ programme, across school, weekly in 

order to consolidate learning in Years 4, 5 and 6. Year 3 pupils will embark on their 

Grammarsaurus journey from September.   

• Support staff in the planning, and delivery, of the new form of English planning which will 

focus on pupils acquiring vocabulary and developing prior knowledge in order to improve 

comprehension and weekly writing (a mixture of short and extended writing tasks).  

• Continue to provide intervention work (primarily for maths and English) for small groups and 

on a 1:1 basis, before and after school – run by both teachers and learning support staff.   

• Ensure that additional adult support is available – especially during English and maths 

lessons – wherever possible.   

• To provide pupils with further opportunities for specialist teaching across selected 

foundation areas. 

• Continue to plan theme weeks; pupils voice about these events is overwhelmingly positive.  

• Plan in more opportunities for handwriting practice, across school (within English planning 

and independent of it).  

• Open up author visits to year 3, if the book are appropriate.  

• Beyond the Physical is an excellent resource but does not offer the breadth of opportunities 

for gymnastics teaching including the use of equipment in the hall especially in lower school; 

opportunities will be created and included in planning. 

• Continue to try and ‘slim’ down planning so that the timetable is less busy/crammed and try 

to spread events over the year, to avoid a ‘overload’ at certain points of the year, especially 

for year 6. 

 

School Ethos 

• Continue to ensure a consistent approach to pupils’ behaviour with reference to our school 

values and behaviour policy.  All staff to be responsible for giving regular reminders about 

appropriate behaviour and attitudes towards school and learning; all staff to ensure that 

rewards and sanctions are given consistently and in a timely manner; encourage pupils to 

show respect to pupils and adults within school by the use of role-modelling.   
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• Ensure communication to all staff is regular and relevant.  Communicate regularly with 

learning support staff to provide pertinent information  

• Ensure all staff have a clear understanding of the progression of all subjects throughout the 

Key Stage, regardless of the year in which they teach.   

• All subject leaders should continue to be proactive and be given time to monitor and 

develop their curriculum area/area of responsibility. 

• Find a way to recognize those pupils who are always doing the right thing e.g. an ALWAYs 

badge. 

 

Experiences and Ways of Working 

• Continue to use Sports Premium funding to enhance the teaching and learning of PE and 

games for all pupils. 

• Pupils tell us that they would like to continue to experience school visits; suggestions include 

sporting activities and another whole school trip. 

• Both pupils and staff feel that the playground environment has improved (canopies, re-

surfacing) but feel that they can be further improved by the inclusion of: book sheds; more 

playground markings; play equipment; picnic and/or reading benches etc.  Pupils suggest 

timetabling of the MUGA and outdoor play equipment more effectively during breaks and 

lunchtimes to ensure pupil engagement in physical and social activity.  This would require an 

increase in staffing and may not be possible at present. 

• Continue to have ‘theme events’ such as art, geography, STEM and those which punctuate 

the calendar e.g. Parliament or Anti-Bullying Week.  

• Maintain consistency of deployment of LSA support across school.  Budget constraints mean 

that ‘general’ LSA support is not readily available and year groups will need to share their 

adult support in more creative ways. 

• Employ a carefully staged programme of renewal and replacement of resources e.g. 

textbooks, practical equipment for maths and science etc.  Budget constraints mean that 

spending for resources will be extremely limited and all purchases should be ‘if absolutely 

necessary’ whilst maintaining a high quality learning environment with improving outcomes 

for pupils at the heart of spending decisions.  

• Ensure that staff workload continues to be well-managed; maintain different approaches to 

lessen marking and assessment demands e.g. the use of whole-class feedback in a range of 

lessons. 

 



    

Lindley Junior School    School Development Plan                  2025-26 

17 

Community 

• Maintain close links with the local churches; invite visitors into school to deliver assemblies  

• Maintain the links with members of the local community and other primary schools, high 

schools and universities to share life experiences e.g. career opportunities 

• Further improve the resilience of pupils; offer guidance and advice to parents and carers 

about how and when to support pupils and ensure that all pupils and families know how to 

access support from The Emotional Well-Being Lead – Mrs Greenwood. 

• Ensure parents are able to engage with Seesaw appropriately, to support their child’s 

learning and share and celebrate their successes.  

• Ensure that routines within the school day e.g. ends of breaks and lunchtimes are established 

and clear; moving around school is calm and quiet etc and that all staff are aware of, and 

reinforce, expectations. 
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KEY ISSUES FOR DEVELOPMENT 

 

• To develop pupils’ stamina for writing including: developing their ability to punctuate 

appropriately and accurately; improving grammatical accuracy and developing 

vocabulary acquisition and using these skills to develop pupils’ ability to reflect and 

refine when editing and improving their writing. 

 

Development goals (What are we going to do & How are we going to do it?) 

• Teachers will plan units of English which will include weekly opportunities for pupils to write 

at sentence, paragraph and extended writing levels. 

• These opportunities will address a range of skills development e.g. construction and 

punctuation of simple and complex sentences; connecting sentences to form cohesive 

paragraphs; connecting paragraphs to form longer pieces of writing.  There will also be 

dedicated time to practise handwriting. 

• Teachers will plan prior knowledge activation activities which will develop pupils’ 

comprehension and vocabulary acquisition and feed into writing tasks.  

• Teachers will include ‘think alouds’ and ‘I wonders’ within their planning and model them, 

within lessons, in order to: develop pupils’ comprehension of texts; pupils’ ability to articulate 

their own thoughts and explanations; expand pupils’ vocabulary and their ability to use and 

apply it to ‘uplevel’ their own writing (and written and verbal answers in comprehension) 

• Teachers will continue to use whole class feedback, using pupils’ work, to demonstrate 

proofreading and editing, and the modelling of writing  

• Use high quality texts and extracts when planning activities; ensure that pupils are exposed 

to inspiring, interesting and vocabulary-rich texts, from a range of genres and authors, with a 

range of activities built around the text.   

• English Lead will provide planning and resources for all year groups, initially, so that all 

teaching staff have a model for future planning, and then work with teachers who plan 

English, to develop the planning of English across school and staff confidence in planning 

and delivery of said planning.  

• Ensure there is a consistent, whole school approach to the planning, delivery and assessment 

of English. 
 

Staff focus 

All teaching staff 
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Success criteria (How will we know when we have achieved these goals?) 

• Pupils’ confidence when writing (and reading) will improve and this will be evidenced 

through drop-ins, talking to pupils, book looks. 

• Pupils will be able to construct a range of sentences – depending on age, individual starting 

points and relevant EOYE – that are punctuated accurately. 

• Pupils’ vocabulary choices will be contextually accurate, more adventurous and used with 

greater accuracy and effect. 

• Pupils will be able to write, at length, with greater confidence, accuracy and stamina. 

• Pupils’ confidence and ability to edit their work will be evidenced in their books. 

• Moderation and pupil progress meetings will show that all pupils are making progress from 

their starting points and are on track to meet their end of year targets. 

• Data (both test and teacher assessment) shows that pupils are making progress, from their 

relative starting points, at key assessment times – NFER (focussing on comprehension and 

grammar), moderation meetings and pupil progress meetings. 

• Teachers are more confident in planning opportunities for writing (including handwriting); 

explicitly planning for ‘think alouds’ and ‘I wonders’ will  
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• To develop pupils’ ability to reason with accuracy, confidence and resilience through 

the explicit teaching of mathematical structures and the use of STEM sentences,  

whilst continuing to develop pupils’ automaticity of known facts which can then be 

applied when solving reasoning problems. 

 

Development goals (What are we going to do & How are we going to do it?) 

• CPD during the academic year using NCETMs 5 big ideas for mastery – with a focus on 

developing knowledge and understanding of mathematical structure.  

• Teachers will incorporate, into their planning, opportunities for pupils to explore the 

structure of mathematical problems using White Rose Maths and the NCETMs resources, CP 

materials and Oak Academy where appropriate. 

• Teachers will explicitly teach pupils to recognise wholes and parts and use concrete models 

to demonstrate the whole and parts. 

• Teachers will ‘think and wonder aloud’ so pupils can see ‘expert’ problem solver behaviours 

modelled. 

• Teachers will explicitly plan and model the use of full sentence oral answers to a question 

using appropriate mathematical vocabulary.  They will expect pupils to use of full sentence 

oral (and written answers) where appropriate. 

• Teachers will encourage pupils to think of ‘more than one way to solve it’ and open 

discussion around this in the classroom so that other pupils can see that there is always 

more than one way to think about maths. 

• Teachers will continue to plan using small steps and carefully selected problems, where 

structures are similar, to expose pupils to a range of questions using the same process - 

what’s the same, what’s different? 

• Teachers will ensure that appropriate vocabulary – relevant to the current topic - is displayed 

in the classroom for pupils to use. 

• Teachers will plan for assessment based on the Ready To Progress criteria from NCETM. 

 

Staff focus 

All teaching and learning support staff 

 

Success criteria (How will we know when we have achieved these goals?) 

• Data scrutiny shows that pupils achieving EXS+ (100 SS+) show a cumulative improvement in 

formal assessment on reasoning (and arithmetic) papers. 
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• Data (both test and teacher assessment) shows that pupils are making progress, from their 

relative starting points, at key assessment points. 

• Pupils are more confident and resilient when solving worded and non-standard reasoning 

problems, evidenced during book looks and pupil interviews. 

• Staff have a better understanding of planning for, and explicitly teaching about, structure. 

Staff can discuss the impact this has had on pupils’ ability, during pupil progress meetings. 

• Staff consistently ensure regular opportunities for fluency practice which impacts positively 

on pupils’ ability to reason. 

  



    

Lindley Junior School    School Development Plan                  2025-26 

22 

• To embed the whole school approach to ensuring pupils display positive behaviour 

by their demonstration of the school values through their actions and words 

 

Development goals (What are we going to do & How are we going to do it?) 

• Ensure that all pupils understand our four school values, why they are important/necessary 

and why we refer to them as ‘TRUE’. 

• Develop and further improve staff skills in managing challenging behaviours including those 

which are linked to neurodiversity and/or attachment issues.   

• Provide staff training – as needed - to develop and improve skills in dealing with challenging 

behaviours as well as training to provide strategies for dealing with behaviours which are 

linked to attachment issues and/or neurodiversity. 

• Continue to develop and ensure a consistent whole school approach to managing 

behaviour in the classroom, around school, during unstructured times and beyond the 

school grounds. 

• Pupils will be taught/reminded regularly of the school values and how they should 

demonstrate these effectively and consistently.  

• Positive behaviour and explicit and/or outstanding demonstration of values will be rewarded 

by recognition and stickers.  Pupils will ‘want’ to be noticed for doing the right thing. 

 

Staff focus 

All teaching and learning support staff 

 

Success criteria (How will we know when we have achieved these goals?) 

• Pupils, parents and staff will continue to be familiar with the four school values and 

understand how they underpin the school culture and ethos. 

• Pupils throughout school will continue to exemplify the four school values – inside and 

outside the classroom, as well as beyond the school grounds. 

• Increased staff knowledge and understanding of employing positive behaviour strategies to 

work with pupils with neurodiversity and/or attachment issues.   

• Increase teachers’ and support staff knowledge, skills and understanding in managing with 

challenging behaviours to ensure a positive outcomes for all.  
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Outline of future development 2025-2027 

 

Regularly review and refine the curriculum to meet the needs of current pupils, taking into 

account any changes to the curriculum and pupil transition. 

 

Compare and contrast school performance including that of groups e.g. boys, girls, 

disadvantaged, SEND etc. against similar schools locally, regionally and nationally. 

 

Create an additional purpose built WELL-BEING space to enable pupils to learn life skills 

including food technology and healthy eating and develop a Mental Health Support Hub.  

 

Continue to provide opportunities for staff to develop their roles as ‘consultants’ across the 

curriculum within school, throughout Kirklees and beyond. 

 

Plan a ‘rolling programme’ of refurbishment and replacement to include Year 6 and all pupils’ 

toilets. 

 

Create an outdoor ‘learning outside the classroom’ which could incorporate a range of 

activities, including cooking.  

 


